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• Farm boy
• Pop (Grandpa)

My Favorite Jobs
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39 Years and Counting
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Heartland Companies

Sorensen Brothers Farms LLC

Sold in 2012

Copyright 2017 HTG Peer Groups – All rights reserved.



 

Precision Technology

Seed Technology

Grain Management

Three Practice Areas
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Our Classroom
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Over $1.35B Over 500
Companies in
70 groups
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REALITY CHECK



 

The Data Says…
• Less than 4% of U.S. companies ever

achieve $1 million in revenue
• Less than 0.4% of U.S. companies ever

achieve $10M in sales
• Less than 0.001% of U.S. companies ever

achieve $50M in sales
 
• Less than 6% of U.S. businesses ever grow

beyond 10 employees
 
• 96% of U.S. businesses never make 10 years
• 82% of U.S. businesses fail in first 18
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Reality of Growth

Size

Time
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12 STEPS TO GROWING
YOUR COMPANY



 

DECIDEDECIDE
What type of company are you?What type of company are you?
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CHARACTERISTIC INDENTURED	SERVITUDE LIFESTYLE	DRIVEN GROWTH HIGH	GROWTH

High	Level 	 	 	 	

Purpose Start	something Support	their	lifestyle Consistent	growth Exponen7al	growth

Life	Focus Live	to	work Work	to	live Work	to	grow Work	to	make	money

Time Consumed Freedom Busy Focused

Business	Atmosphere Chaos Status	quo Structured	improvement Rapid	change

Worry	/	Risk Something	happens	to	owner Interrup7on	in	spinning	off
cash Missing	revenue	targets M&A	or	stretch	targets	aren't	hit

Money 	 	 	 	

Size $ $ $$$ $$$$$$$

Money Tight Consistent Growing Variable

Finance Personal Personal	debt Company	debt Investors

Budget None Personal	only Basic	one	year Detailed	and	mul7	year

Profitability Minimal Lifestyle	driven Slow	growth Driving	to	high	profit

ValuaOon Low Low Medium High

People 	 	 	 	

Family Ignored Priority Paused Shelved

Operator Founder Founder(s) Team External	team	(investors)

Employee	Count 1-10 10-25 10-100 >100

Customer	RelaOonships Strained Deep Long	term Evolving

Culture Undefined Lifestyle		 Developing Structured

Accountability Inconsistent Loose Expected Enforced

Sales 	 	 	 	

Sales	Approach Technically	led Principal	led Understand	need	to	transi7on Sales	led

Business	Model Sell	anything	people	will	pay
for Sell	high	margin	opportuni7es Standards	and	process Repeatable	and	scalable

Source	of	New	Business Friends	and	neighbors Referrals Referrals	and	marke7ng Disciplined	marke7ng	and	vendors

Future 	 	 	 	
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CREATE THE PLANCREATE THE PLAN
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The Questions to Answer

• What are you trying to achieve? 
• What is your plan for this year? 
• What has happened?
• What is the variance to both the target and

annual numbers and plans?
• What worked or didn’t work?  
• What will you change? 
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WORKWORK  ON ON THETHE
BUSINESSBUSINESS

• Daily time focused on
the three key areas:

 
• Ownership

• Leadership

• Management
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This isn’t a few minutes a day but scheduled,
disciplined, planned time

Area Focus Key Question

Ownership Driving shareholder value What will you do today to make the company
more valuable and sustainable?

Leadership Looking forward and bringing the
future into the present

What needs to be done today so we are ready
for the things that will happen tomorrow?

Management Looking at the present and
determining what needs to change to
maximize return for the resources
being used

What needs to be tweaked, stopped or started
so we can create a better outcome from what
we’re doing today?
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What is your HABU?

The only way to stop regrets is to
prevent them by living intentionally!
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The Most Important HABUs

• It starts outside business:

• Spouse

• Mom or Dad

• Son or Daughter

• Friend
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The Owner’s HABUs

• Culture

• Talent

• Relationships

• Business Value
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If you don't drive your business,
you will be driven out of business.

                   B. C. Forbes
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Realize Your LimitationsRealize Your Limitations

 
  I’m the lid!
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Sell, Sell, SellSell, Sell, Sell
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Sales Maturity Model

Maturity & Capability
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Tell Your StoryTell Your Story
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“The aim of marketing is to know
and understand the customer so well
the product or service fits him and
sells itself.”

               Peter Drucker

Copyright 2017 HTG Peer Groups – All rights reserved.



 

Stay Stay Inside the LinesInside the Lines
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CommunicateCommunicate with with
ClarityClarity
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• Six days a week
since 2006

 
• No misses since

2008
 

• Most common
question – how do
you do it every
day?

 
• Want to be

added?  Give me
your card.

Write or Blog
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Know Your 20 Mile MarchKnow Your 20 Mile March
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The 20 Mile March

• Not just execution but
 consistent execution.  

The signature of mediocrity is
chronic inconsistency.
Consistency is the hallmark of
success.

Jim Collins

Roald Amundsen
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Leadership isLeadership is
FoundationalFoundational
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Celebrate!



 

It’s All AboutIt’s All About Relationships Relationships
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 LegacyLegacy
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Creative Ways to Address Legacy
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4 Important Facts

1. You will exit your
business someday
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2. Hard work
does not equal
value
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3. No one on your
team (who is not
an owner) wakes
up thinking about
driving business
value
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4. There are
seldom as many
dollars left from an
exit as was
expected
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Know Your Numbers

• Business Value – needs to
meet the expectations and
needs of your stakeholders

 
• Personal Wealth – needs to

support the lifestyle you
desire

     (US – 40X current yearly spend = 3-5M)
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“You are already building your
legacy as you live each day.  The
only question is whether or not it
will be an intentional one.”            
                               

Laurie Sorensen



 

Recap of the
12 Steps to Growth



 

The Growth List
• Make The Decision
• Create The Plan
• Work On The Business
• Realize Your Limitations
• Sell, Sell, Sell
• Tell Your Story
• Stay Inside The Lines
• Communicate With Clarity
• Know Your 20 Mile March
• Leadership Is The Foundation
• It Is ALL About Relationships
• Begin with Legacy
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SO WHAT,
NOW WHAT?
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It All Comes Down to Execution

• Decide to do something – step across the line of commitment
• Write it down
• Tell someone and get accountable
• Wake up every day and work on it until you have executed

 
“Vision without execution is hallucination”.  ~ Thomas Edison
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Three Key Questions

1. Who do you have speaking into your life
that you are accountable to?

2. If I looked in your checkbook, checked
your calendar and could see what you are
thinking, what priorities would be obvious?

3. If you were to die today, unexpectedly and
without further preparation, what kind of
legacy would you leave?
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Core to my SMAC recipe for success
Six days a week
No misses since September 2008
Personal insights, scripture study, thoughts from readers
Almost 1200 worldwide subscribers
The biggest driver of positive change in my life
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Call to Action
• Take out your business card.  Write on it:

– Deck (for this presentation)
– Morning list (to be added to my daily email)
– ALL (if you want the deck, some other content, and to

be on the Morning List)
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Arlin Sorensen
Founder/CEO
653 Oak Road   Harlan, Iowa 51537
(O) 712-794-7957   (M) 712-579-1216

asorensen@htgpeergroups.com

Blogs
http://asorensen.wordpress.com/
http://www.htgpeergroups.com/blog
 
Thoughts from the Farm
Email to be Added to the Morning List
 

THANK
YOU!
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VALUE ADDS


